Mid-Cycle Mock Site Visit Schedule
Tuesday, March 21, 2022

Start

End

8:30a

8:40a

Team to get set up in team room
Location: Team room- Admissions Conference Room

8:45a

9:10a

Meeting: Opening Meeting with President and Provost/ALO
Attendees: CEO and Provost/ALO

President Johnson and Miriam Chitiga

Location: CCR

9:15a

10:10a

Meeting: Insitutional Effectiveness, Mission fulfillment/strategic planning, executive level

Attendees: CEO, members of leadership team

President Johnson, Jennifer Boehmer, Doug Wade, Miriam Chitiga, Dwight Sanchez, Sabrina Edwards, Lorenzo Peterson, Lyne Bacon
Location: CCR

10:15a

10:25a

Evaluator Break

10:30a

11:25a

Meeting: Strategic/institutional planning, operational level; HR and Financial Resources

Attendees: Deans and directors responsible for development and assessment of operational plans, HR, Financial Resources
Academics: Miriam Chitiga, Marlo Waters, Evans Akpo, Linda Campbell, Stephanie Mace, Katie Vincent, Vandana Nandakumar
AVPs: Andrew Wynings, Araceli Cruz, Darilis Garcia

Finance/HR: Doug Wade, Daniel Robles, Sarah Oancea, Robert Joy, Cheryl Anderson, Max Sigander, Bryan Cook

Location: Egtvedt 203

11:30a

12:25p

Meeting: Assessment of institutional effectiveness, student achievement data

Attendees: Institutional effectiveness leadership, institutional research, all division deans

Gary Railsback, Mondrail Myrick, Marlo Waters, Vandana Nandakumar, Linda Campbell, Stephanie Mace, Katie Vincent, Sergei
Polozov, Ulf Spears, Jim Frost

Location: Team room- Admissions Conference Room

12:30p

1:25p

LUNCH

1:30p

1:55p

Evaluator Break/Work Session
Location: Team room- Admissions Conference Room

2:00p

2:55p

Meeting: Enrollment, Student Success, and Advising

Attendees: Enrollment Management Leadership Team; Student Success Team, Advising Team

Enrollment: Dwight Sanchez, Darilis Garcia, Yolanda Roseby, Bryan Cook, Dustin Kummrow, Kim Black, Deepika Kapil
Student Success: Araceli Cruz, Ben Leavitt

Advising: Evans Akpo, Carrie Bertalot, Stella Armstrong, Marlo Waters, Nancy Drummond, Lael Easton

Location: Egtvedt 203

3:00p

3:55p

Meeting: General education and program assessment, including representative from examples in Mid-Cycle report
Attendees: Assessment Commmittee; Representatives from programs; Faculty involved in general education asssessment
Gary Railsback, Mondrail Myrick, Marlo Waters, Heidi Owsley, Ed Gall, Jim Frost, Sergei Polozov, Brad Trip, Lloyd Chia, Faculty
Location: Egtvedt 203

4:00p

4:25p

Evaluator Break/Work Session
Location: Team room- Admissions Conference Room

4:30p

5:00p

Meeting: Exit with President and Provost/ALO
President Johnson and Miriam Chitiga
Location: Team room- Admissions Conference Room

Updated 03/13/2023




	Schedule

